How the internet is

changing the games
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Who am I?

® Rockstar Games, JoVWooD
Entertalnment Kalisto Ente talnment,__._,._, |
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What am | going to talk about!?

® Slightly more than online gaming
® An overview of the ‘core’ games industry
® How the internet is changing the games industry

® Online gaming, social networks, websites, user-
generated content, virtual worlds and their
economies, digital distribution, marketing, ‘casual’
games

® There will be time for questions
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The games industry

® $19B in 2004 (worldwide, hardware and
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Who plays games?

. Percelved demographlcs |(IC|S or adolescent
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Gamer demographics

® <18 © 18-49 @ 50+

® Recent U.S. data
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Gamer demographics

® Female @ Male
® Recent U.S. data

® VWomen age |8 or older
represent a S|gn|ﬁcantly
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The ‘core’ games
industry
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The big players
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Console manufacturers

i @ Platform holders
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Third-party publishers

® Marketing, manufacturing, distribution

® Also developers - in any case, they have
massive power over developers

® Electronic Arts ($16.54B market cap)
® Activision ($5.58B market cap)
e Ubisoft, Take2,Vivendi
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Rising development
COStS
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$7.5M -
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Online Gaming
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Massively Multiplayer

Online Gaming

® A very brief history:
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Non-massively Multiplayer
Online Gaming

® 2-64 players

® Not necessarily over the internet




So how is the int t
()
-~ changing the games
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The internet is now
ubiquitous
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The internet on
consoles
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The internet as a

community platform

e Unofficial websites
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Example:WoWV Web Stats

WoW
WEB STATS
VOBEBDOSD

Start WWS Client Documentation Forums Guest - [

@ daniasdf - Alar First Kill - Thu 06 September, from

Split » Full report

Browse » Charts

Dmg. In | Heals



User-generated content
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The internet as a
marketing channel

® Publisher portals
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The internet as a
distribution channel
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The internet as a
trading platform
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The internet as a
gaming platform

® The most disruptive influence of the
internet on the games industry

® ‘Casual’ and ‘Indie’ development

® Very different development and business
models
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The Innovator’s Dilemma

Ferformance demanded at the
high end of the market

@
J
=
i3]
£
o
5
o
-
o
=
=
o
i

F‘erfmn'uarh:é demanded at the
v @ nd of the marketorina
new emerging segment

“The Innovator’s Dilemma’, by Professor Clayton
Christensen of Harvard Business School
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Target markets

® From niche to... less niche
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Remember this?

® Female @ Male
® Recent U.S. data

® VWomen age |8 or older
represent a significantly
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Casual games

Eidaa @ Much Iower mvestment for the player
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Indie games
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A new kind of game
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Line Rider

‘Play » TMowies x News
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CityKids' helps
young people
positively impact
their lives,

their communities
and the world.
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Desktop Tower Defense
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Kongregate
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Top 10 MMOs in the West

® |.World of Warcraft, released 2004 - 8.5 million subscribers.
® 2. Habbo Hotel, released 2000 - 7.5 million active users.
® 3.RuneScape, released 2001 - 5 million active users.

® 4. Club Penguin, released 2006 - 4 million active users.
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Casual MMOs

® Runescape

® Puzzle Pirates
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Conclusion?

® This is very different compared to the ‘core’
industry




Thanks!

® | |eft out a lot
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